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This mission directive implements policy guidance in AFPD 10-1, Mission Directives, AF1 10-101, For-
mat and Content of Mission Directives and AFI 38-101, Air Force Organization. The mission directive
defines the mission, command relationship, responsibilities, and organization of the Logistics Readiness
Squadron. It also applies to the Air National Guard and Air Force Reserve units, effective upon the date
of unit activation

1. Mission. The Logistics Readiness Squadron provides overall direction for base logistics processes
related to vehicles, cargo movement, passenger movement, personal property, supplies, equipment,
deployment planning and operations, fuels, and when appropriate, logistics plans.

2. Command. The Logistics Readiness Squadron is assigned to the Mission Support Group.

3. Responsibilities:

3.1. Directs the Materiel Management, Readiness, Management and Systems, Traffic Management,
Vehicle Management, and Fuels Management Flights, and Aerial Delivery Flight (Little Rock only).

3.2. Develops broad plans and policy to ensure the adequate health, welfare, and morale of assigned
personnel.

3.3. Determines and pursues funding, facilities and equipment needed to perform mission.

3.4. Provides mission ready logistics personnel and spare parts support for aerospace expeditionary
and contingency taskings.
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3.5. Focal point for squadron interaction with base, Major Command, Regional Supply Squadron,
Defense Logistics Agency, and Air Force leadership.

PAUL W. ESSEX, Major General, USAF
Director of Plans and Programs
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AFPD 10-1, Mission Directives
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LOGISTICS READINESS SQUADRON (LRS)

CC
Commander
CCF CCQ
First Sergeant Orderly Room
LGR
Operations Management
| | | |
LGRA LGRF LGRM LGRR
Aerial Delivery Flt Fuels Management Flt Materiel Management Flt | | Installation Readiness Fit
(Altus & Little Rock only)
| | |
LGRS LGRT LGRV
Management & Systems Flt| | Traffic Management FIt Vehicle Management Flt
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MATERIEL MANAGEMENT FLIGHT (LGRM)

LGRM

Materiel Management Flt

LGRMA LGRMF
Aircraft Parts Store Flight Service Center
LGRMH LGRMI
HAZMART Individual Equipment
LGRMR LGRMS
Receiving Storage

INSTALLATION READINESS FLIGHT (LGRR)

LGRR
Installations Readiness Flt
| |
LGRRP LGRRR LGRRW
Contingency C2, LIRS Sq Readiness WRM Readiness
Planning & Training

MANAGEMENT & SYSTEMS FLIGHT (LGRS)

LGRS
Management & Systems Flt

LGRSC

Customer Service

LGRSP
Procedures & Accountability

LGRSR
Resource Management

LGRSS
Systems Management

LGRST

Squadron Training
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TRAFFIC MANAGEMENT FLIGHT (LGRT)

LGRT
Traffic Management Flt
|
I I I |
LGRTA LGRTC LGRTP LGRTT
Air Terminal Operations Surface Cargo Personal Property Passenger Travel

VEHICLE MANAGEMENT FLIGHT (LGRY)

LGRV
Vehicle Management Flt

LGRVM LGRVO
Maintenance| | Operations

FUELS MANAGEMENT FLIGHT (LGRF)

LGRF
Fuels Management Flt

LGRFC LGRFE LGRFI LGRFO
Cryogenic Production Compliance & Environmental Fuels Information Fuels Operations

(If Applicable)
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